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Hospital Partnership Opportunities  
Amid a Unique Healthcare Landscape

Hospital success depends on proactively identifying 
�I�¾�G�M�I�R�G�]���S�T�T�S�V�X�Y�R�M�X�M�I�W���E�R�H���K�V�S�[�X�L���M�R���W�I�V�Z�M�G�I�W���X�L�E�X���[�M�P�P��
�X�V�I�E�X���X�L�I���R�I�I�H�W���S�J���T�E�X�M�I�R�X�W���F�V�S�Y�K�L�X���S�R���F�]���S�V���I�\�E�G�I�V�F�E�X�I�H��
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Improved Performance  
Under Value-Based Care
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Coordinated, specialized care can improve a hospital’s 

clinical outcomes as well as its bottom line.
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•	 Improve community health. �)�\�T�E�R�H�M�R�K���L�I�E�P�X�L��
�E�G�G�I�W�W���X�S���X�L�S�W�I���[�L�S���R�I�I�H���M�X���Q�S�W�X���M�Q�T�V�S�Z�I�W���X�L�I��
�G�S�Q�Q�Y�R�M�X�]�…�W���S�Z�I�V�E�P�P���L�I�E�P�X�L�����)�\�T�I�V�M�I�R�G�I�H���V�I�L�E�F�M�P�M�X�E�X�M�S�R��
�T�E�V�X�R�I�V�W���E�P�W�S���L�E�Z�I���E�G�G�I�W�W���X�S���X�L�I���P�E�X�I�W�X���R�E�X�M�S�R�E�P���X�V�I�R�H�W��
�E�R�H���V�I�W�S�Y�V�G�I�W���F�I�]�S�R�H���X�L�I���H�E�X�E���E�Z�E�M�P�E�F�P�I���X�S���M�R�H�M�Z�M�H�Y�E�P��
�J�E�G�M�P�M�X�M�I�W�����8�L�M�W���E�P�P�S�[�W���P�S�G�E�P���T�V�S�K�V�E�Q�W���X�S���F�I���I�U�Y�M�T�T�I�H���[�M�X�L��
�F�I�W�X���M�R���G�P�E�W�W���X�V�I�E�X�Q�I�R�X���T�P�E�R�W���X�S���I�J�J�I�G�X�M�Z�I�P�]���X�V�I�E�X���E���[�M�H�I�V��
�Z�E�V�M�I�X�]���S�J���G�S�Q�T�P�I�\���G�S�R�H�M�X�M�S�R�W����

•	 Lower care cost. �+�V�I�E�X�I�V���T�E�X�M�I�R�X���E�G�G�I�W�W�����I�\�T�I�V�X�M�W�I��
�E�R�H���U�Y�E�P�M�X�]���P�I�E�H���X�S���F�I�X�X�I�V���S�Y�X�G�S�Q�I�W�����W�L�S�V�X�I�V���P�I�R�K�X�L���S�J��
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�[�I�V�I���S�J�X�I�R���F�I�X�X�I�V���T�V�I�T�E�V�I�H���X�S���X�E�O�I���S�R���X�L�I���½�Y�G�X�Y�E�X�M�S�R�W���M�R��
�G�E�V�I�����M�R�G�P�Y�H�M�R�K���T�E�X�M�I�R�X���Z�S�P�Y�Q�I�����V�I�G�V�Y�M�X�Q�I�R�X���G�L�E�P�P�I�R�K�I�W����
�E�H�Z�E�R�G�I�H���W�E�J�I�X�]���T�V�S�X�S�G�S�P�W���E�R�H���R�I�[���X�L�I�V�E�T�M�I�W���J�S�V��
�'�3�:�-�(���������T�E�X�M�I�R�X�W����

The need for hospital flexibility both now and in the 
future will remain vital for long-term outcomes and 

hospital success.  




